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Data Informed Decision Making (DIDM) Overview

Fall 2022
DIDM Canvas Course Development
Alignment to University of Minnesota Training Hub
Development of Badges for Module Completion & Certificate of Completion for Course 
Completion

Spring 2023
DIDM Canvas Course Launched: Self Directed
● Email to all UMD  faculty & staff
● 68 people registered for course through training hub: 

○ 1 person completed, 2 people actively in progress 

Looking 
Ahead to 

2023-2024

UMD is currently hiring a new Assistant Vice Chancellor for Enrollment 
Management/Director for Office of Institutional Research and will revisit this initiative once 
new person is hired.



Data Informed 
Decision Making 
Canvas Course
It took a village to develop this course:
● Associate Vice Chancellor Enrollment 

Management/Director of Office of 
Institutional Research provided narrative 
from the Data Literacy Institute.

● Collaboration with Academic 
Technologists to develop Canvas module 
structure, digital completion badges and 
completion certificate

● Coordination with student employee for 
video closed captioning and video upload 
into Canvas.

● Coordination with Training Hub for 
registration into course for faculty and 
staff.



#1 Review 
Overview

#2 Watch Videos

#3 Complete 
Assignment

Sneak Peek 
Module



Incentives to participate 
● Registration for the Data Informed Decision Making Canvas course is done through the 

University of Minnesota Training Hub when finish completion will record in employee training 
record.  Faculty and staff are also encouraged to align to an Annual Performance Appraisal 
goal.

● After each module is complete, a digital badge is awarded

● When all modules are complete
participant is emailed a certificate of completion



Challenges

● Did not have the resources to facilitate a cohort 
model with the Data Informed Decision Making 
Canvas course during the 2022-2023 academic 
year.

● Low active participation with the self-directed 
approach.



Looking Ahead

● Connect with new Assistant Vice Chancellor for 
Enrollment Management/Director of Institutional 
Research when hired

● Possible Ideas
○ Survey participants on needs to increase participation and 

engagement
○ Align to campus initiatives/projects
○ Regular check-in opportunity with Data Informed Decision 

Making Canvas Course participants
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